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ASSOCIATION “NAJDEH"




Concept Paper on Emergency Aid and Assistance
Country: Lebanon



Regions: Nahr El Bared & Baddawi Camps, Northern Lebanon 
Project Title: Emergency relief for Palestinian women affected by the clashes between Lebanese Army and Fateh Al Islam in North Lebanon.  

Project Period: May 25th – June 30th, 2007
Partner Name: Association Najdeh
Contact information:  
Contact person: Leila El Ali, Vice President, and the Executive Director
E-mail: association@najdeh.org.lb
Tel: +961 1 302076 & +961 1 703357

Fax: +961 1 703358

P.O. Box: 113 -6099

Beirut – Lebanon

Bank Information:
Name of the bank: Bank of Beirut

Branch: Mar Elias branch

Account holder: Association Najdeh

Account Number: 036395

Swift Code: BABELBBE

Holder: Association Najdeh

Authorized persons: Dr. Naji Riachi, the president



     Leila El Ali, vice president, executive director

Zuheir Moanaa, Financial Officer, head of financial and administration department.  

Requested Amount: US $ 61,875 (please see the attached file) 
Beneficiaries: 3,000 Palestinian families victimized by the current situation in Nahr El Bared Camp.
Target Group: 3,000 Palestinian families (IDPs and those who stayed in Nahr El Bared camp) negatively affected by the current situation in North Lebanon.   

Geographic Location: Nahr El-Bared Camp 

It is situated 16 km north of Tripoli near the coastal road.  The camp was established in 1949 to accommodate Palestine refugees from the lake Huleh area of northern Palestine. The camp is very overcrowded and the infrastructure is poor. The camp has inadequate water supply. The majority of the people in the camp are poor and unemployed.  They work seasonally in agriculture.  1598 families i.e. 8627 persons are registered with UNRWA as special hardship cases. Around 8,000 Palestinian refugee families composed of 40,000 persons live in the camp.  

On the health level, there is only one UNRWA health center with an average 494 patients per day. There is only one PRCS center which lacks any operating capacity that can treat wounded people in case of emergency or clashes. Palestinian doctors they have their own clinics in the camp. 
Background

At least 41 people were killed Sunday on the 20th of May in a fierce battle between the Lebanese Army and members of an extreme Islamist group, in the deadliest clashes involving the army since the Civil War.  The Nahr El-Bared Camp has been heavily bombarded.

Army tanks shelled Nahr El Bared camp after militants from Fatah al-Islam took control of army posts at the camp's entrance killing four army soldiers. The camp's electricity, phone lines and water were cut off. 

The situation in the camp has been deteriorating and the military attacks have been escalating. Random bombs targeted almost all districts and parts of the camp, including NGO’s centers and offices, as for instance, Najdeh’s VT center was partially damaged, as well as other NGOs’ centers. More than 200 homes/buildings belong to more than 400 families, were partially or completely destroyed. 

Due to the unannounced ceasefire on the night of 23rd May, more than 20,000 IDPs left the camp. Around 11,000 persons were accommodated by UNRWA schools. Others were accommodated at homes by relatives and families. The remaining were accommodated in Tripoli by UNRWA schools, relatives and friends. The number of IDPs will be increasing by the coming hours in case the ceasefire hold on. 

Medical sources inside the camp said that 180 civilians had been wounded there, including women and children.   Only 33 could be evacuated to PRCS hospital in Beddawi Camp by the Lebanese Red Cross.  Neither UNRWA nor ICRC are able to enter the camp.

The International Committee of the Red Cross expressed concern for the welfare of the 40,000 inhabitants of the camp. ICRC spokeswoman Virginia de la Guardia called on all sides to allow Red Crescent ambulances access to the camp. 

All Palestinian NGOs and institutions have been appealing to allow immediately humanitarian institutions to evacuate the wounded people, and to supply the residents of the camp with food and water supply. They appeal also to the international community to render all the support possible for the Palestinian refugees in Nahr El-Bared Camp.
Needs Assessment

According to sources in Nahr El-Bared Camp, the camp residents are badly in need of:
· Food supply

· Water

· Medicine for chronic diseases

· Medical supplies for the wounded

· Cleaning material for hygiene

· Candles and matches

Organizational and Experience Information of the partner

Association Najdeh’s, AN, mission is to empower Palestinian refugee women in Lebanon. Najdeh believes that self-reliant women will be able to contribute substantially to sustainable development of the Palestinian refugee community in Lebanon. In addition, Najdeh believes in advocating for the rights of Palestinian refugees, regionally and internationally. 

Palestinian refugee women are most affected by the marginalization of Palestinians in Lebanon. As education, training and employment opportunities diminish, they become even less accessible to women. In this context, female-headed households constitute almost 20% of the refugee population.

Association Najdeh seeks to educate disadvantaged women (and to a lesser extent also men) in order to enhance their economic opportunities and raise awareness on issues related to health, domestic violence and human rights. Najdeh provides pre-school education that gives mothers the opportunity to be economically active and prepares children for their educational careers. In addition, Najdeh has a social assistance program for those most in need. Najdeh empowers people by giving them tools for social and economic participation and contributes to changing social norms and values by awareness raising on different social issues. The activities focus on women and children. Najdeh participates in national, regional and international lobby and advocacy towards promoting Palestinian refugee rights. 
AN has long experience in emergency, urgency, and relief work. Almost all its permanent staff is social workers, or trained as social workers. AN worked during the Israeli invasion in 1982 on emergency and relief aids. Its staff was distributed over regions and displaced places and secured basic needs for displaced and injured people. Simultaneously, its staff worked in awareness raising workshops among displaced families and people. Also, during the war against the camps 1985-1989 AN provided different kinds of emergent assistance and aids, such as some kinds of construction materials, urgent and relief aids for displaced families and individuals, and medical and essential assistance for injured people. The emergent and relief work was provided in the regions that were targeted or subjected to violence and aggression. AN has around 65-70 trained staff on relief and urgent work. In addition, throughout this proposal, AN will cooperate with additional 5 NGOs working within Palestinian community since a long time. 
Project context: 
AN looks after comprehensive and complementary work and assistance with another NGOs working with Palestinian displaced people. Thus, the project will focus on the essential and missed relief aids that not provided by other NGOs to displaced families, especially women. 
The emergent aid project covers the northern region of Lebanon, especially Baddawi and Bared camps, in the displaced places such as: UNRWA schools and IDPs hosted by other families. 
Thus, the target group is Palestinian families in Nahr El Bared camp and who displaced from the dangerous and unsafe area to Baddawi camp. Thus, the priority will be given to the families in Nahr El Bared Camp in the collective centers. The second priority will be given to the IDPs who fled to Baddawi camp. As for the average of the family it is between 4-5 children.

In order to carry out a comprehensive and complementary work, Association Najdeh (AN) will coordinate with all local and international agencies and NGOs who work on the emergency program in North, such as UNRWA, UNICEF, DRC, and others. 
List of Women Kit to Women IDPs
	Women's underwear

	Sanitary napkins

	Hands cream

	Perfume

	Socks

	Towels

	Soaps

	Teeth brush

	Bath Sponge

	Alcohol

	Shampoo

	Cotton (ears)

	Cotton (ears)

	Detol (detergent)

	Teeth paste

	Tissues   


	Diapers (elderly)

	Diapers (babies)


For 400 families who lost their homes
	Mattress

	Pillow

	Bed sheet

	Blankets

	Door


Food package item for both in Bared and Baddawi
	Bread
	2 packs

	Beans
	5 packs

	Chick-pea
	5 packs

	Martadella
	1pack

	Tuna
	5 packs

	Cheese
	1 pack

	Jam
	1 pack

	Tahini
	1 pack

	Milk
	2 canned

	Halva
	1 pack

	Sugar
	5 kg

	Rice
	5 kg

	Vegetable Oil
	1 bottle

	Olive Oil
	1 bottle

	Tea
	1kg

	Spaghetti
	5 packs

	Tomato Sauce
	1 packs

	Vermicelli
	1 canned

	Thyme
	1 canned

	Tissues
	1 canned

	Babies diapers
	1 canned

	Sanitary napkins
	1 canned

	Wax
	1 canned

	Elderly napkins
	

	Lentils
	2 kg

	Bulgur
	2 kg

	Cryshed Lentile
	2 kg

	Water
	5 Lit
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