Association Najdeh
Right of Work Campaign – for the Palestinian Refugees in Lebanon
Mid Annual Narrative Report, 1st Jan- 12th July 06

Overall objective: 

Enabling Palestinian Refugees in Lebanon to practicing the right to work in Lebanon. 

Specific objectives: 
Mobilizing the Lebanese and Palestinian public opinion to support the Palestinian Refugees in practicing their right of work in Lebanon.

Introducing the Palestinian refugees’ problems regarding right to work at the Lebanese Parliament.

Enhancing the role of the International Community to support the Palestinian refugees' demand of practicing their right of work in Lebanon.

Action plan for 2005 was as follows:  

Creating a Lebanese-Palestinian coalition from the civil society to adopt and launch the campaign.

Forming five follow-up committees in Beirut, North, Saidon, Tyre, and Beqa’a regions.

Drafting a Legal memorandum to be presented to the Lebanese Parliament members and key persons.

Mobilizing Media to cover the campaign (during the whole period of the campaign).
Using the international mechanisms and tools in supporting the campaign.
Effecting local and public opinion through: 
- Awareness raising workshops, three in each region, in total 15 per year

- Press conference (one)

- Leaflets, posters, and stickers (one from each)

- Documentary film

- Petition 

- Sit- in

- Demonstrations

- Interviews by TV, Newspapers, and radios

- Solidarity signed statements and speeches (locally, regionally, and internationally)

Introduction

The right to work campaign was implemented after recommendations resulted from two gender studies and the five training workshops, which took place in Lebanon with the participation of 93 activists from 22 NGOs. The two studies and five training workshops were part of the Palestinian Women’s Regional Training, Research, and Advocacy Program.  

The preparation process of the campaign's activities had started in December 2004 by training workshops conducted for local NGOs. Ninety-three activists were trained on campaign and advocacy skills for 5 – 6 days. Moreover, by the end of 2004, the right to work campaign strategic plan was carried out by Association Najdeh staff, regional training coordinator, and regional coordinator of PWRTRAP. Thus, in total the coordination committee of the campaign that consists of the trainers, researches, project local coordinator, and Najdeh executive director conducted 11 meetings through out the reporting period. Topics focused on issues such as: action plan of the campaign, evaluation of the achievements, preparation for press conference, campaign's poster and slogans, and forming follow up and coordination committees.  
The press Conference to announce the launching of the Right to Work Campaign took place in 28 March 2005 and was attended by 150 activists and volunteers from 25 Palestinian, Lebanese, European, human rights NGOs, and UN agencies.

By the end of 2005, the campaign conducted 7 general meetings in 7 regions to discuss the campaign and its action-plan. The total number of participants who attended the meetings and involved in the campaign was 131 members from NGOs, unions, activists and key persons.

Seven follow-up committees in addition to a general committee were established in all regions. In addition, sub committees were formed according to the needs of the campaign. The follow-up committees consisted of fifty-eight NGOs, Unions, popular committees, cultural clubs, and key persons from local community. It is to be noted that the follow up committees were elected from the public meetings. The follow up committees conducted 61 meetings during 2005 to carry out their plan, follow up and evaluate the activities, elaborate draft of memorandum, poster, and the slogans of the campaign. 

Fourteen lectures and awareness raising workshops were organized during 2005. The total number of participants was 738 from Najdeh’s beneficiaries and members from local community. Lebanese and Palestinian lawyers and Unionists facilitated these workshops.

The Follow up committees visited Palestinian and Lebanese political parties, Unions, Popular Committees, MPs, and mayors to mobilize and update them on the campaign. 

Sit-in was carried out with the participation of the youth and NGOs that work with Palestinians during the summer in Ein El Helweh camp, Sidon region.

At the Lebanese level progress was made during 2005 as follows:

During the second half of 2005, Lebanese Labor Minister issued memorandum in which he organized the Palestinian labors under the Lebanese labor law. The memorandum allows Palestinian Labors to practice the seasonal and hard jobs that they already are practicing but this time under the following conditions: 

- Palestinian labor should apply for permit to work from Labor Ministry. 

- Palestinian labor should pay for the work permit an amount of US $1000.

- Palestinian workers who could obtain work permit will not benefit from public social and health insurance. 

It is to be noted that all other Syndicate jobs such as bar, doctor and engineer unions, were not included in the memorandum, since their constitutions prohibited other countries citizenships from practicing the jobs, unless they are Lebanese since more than 10 year.  

On the other hand, during the second half of 2005, the Lebanese government started official negotiation with Palestinian politicians on civil rights. In parallel, Lebanese Ministry of Social Affairs started discussion with NGOs working with Palestinians on the social problems and the cooperation between the ministry and these NGOs. The ministry requested information on the fields of work of the NGOs and UNRWA, as well as the needs of Palestinian community through project. Ministry of Social Affairs will try to fill the gap by submitting project to donor countries and by asking them to increase their donations to UNRWA.  

Reporting period Jan – 12th July 06

Campaign future plan for 2006 was as follows

On the internal level:

Expanding the membership of the steering committee with lawyers, and experts.

Continuing the awareness raising activities in the camps (3 in each camp per year).

Submitting the memorandum to the Lebanese Parliament. 
Conducting survey on the Palestinian economic investment in the Lebanese economic cycle.

Producing and disseminating related leaflet and flyer. 
On the Lebanese level: 

Organizing awareness raising workshops targeting the Lebanese community, including Universities.

Conduct visits to following key persons: Lebanese syndicates and Ministers, Representatives of religious sects, Bloc fronts and MPs, Media and press agencies.

Continuing collecting signatures on the petition. 
Other activities:  

Organizing demonstration in each camp.
Conducting press conference on the campaign and its action plan and activities in each camp.

Organizing one demonstration in front of the Lebanese parliament. 
Newspapers interviews.
During the reporting period, the following activities were conducted:

Steering Committee

The Steering committee was elected by the regional follow-up committees in the five branches and camps.  The steering committee presents all NGOs and Unions that have been involving in the campaign.

During the first half of the year, the steering committee held 2 meetings. Discussion in the first meeting focused on issues related to the campaign's advertisements and media, such as slogan and poster. The half yearly action plan for 2006 was discussed and carried out in the first meeting. The second meeting focused on the evaluation of the implemented activities, preparation for the press conference and sit-ins.

Regional – follow up committees

The follow-up committees held 16 meetings to discuss the action plan and implementation as well as to prepare for the press conference and sit-ins, and were as follows: Tripoli: 4 meetings, Beirut: 3 meetings, Beqa’a: 4 meetings, Sidon: 3 meetings, and Tyre: 2 meetings

The following activities were carried out:
At the Lebanese level: after one year of its launch, a second press conference on the right to work campaign was held at the Press Syndicate on July 6th 2006 attended by 76 participants. The conference was held under the care of the Lebanese Minister of Labor, with the participation of the deputies of the Social Affairs Minister and the Head of Press, MPs, Syndicates, and Unions. Also, the campaign’s follow-up committees, local and social Palestinian and Lebanese NGOs, representatives of the Palestinian political parties and Popular Committees participated in the press conference.

At the Palestinian level: On July 11th 2006, the committees of the campaign organized and conducted a sit-in in the five regions. The sit-in was conducted in each region at one time with the participation of beneficiaries, local community members, Palestinian and Lebanese NGOs; and was mainly conducted in the camps or in front of UNRWA offices. The mass media covered the activity, and some of the Palestinian laborers, municipality presidents, and follow-up members made speeches during the sit-in expressing their points of views.

In Tripoli: 4 meetings were held by the follow up committee for discussing and evaluating the action plan, preparing for the conference and sit in. Visits were conducted to the region’s local Palestinian and Lebanese NGOs and to the Municipality President who made a speech during the sit in. The sit in was conducted in front of UNRWA office in Tripoli city and was attended by 350 participants from 20 organizations.

In Sidon: Visits were conducted to the region’s MPs, and local NGOs who also participated in the sit in. Three meetings were held by the follow up committee to discuss the action plan and prepare for the sit in. The sit in was conducted at the camp’s entry and attended by 250 participants from 20 Palestinian and Lebanese organizations. At the end of the sit in, Najdeh’s KGs children presented sketches expressing their fathers’ needs for jobs, which is one of their rights.  

In Beirut: Visits were conducted to Palestinian Political Parties, youth gatherings who expressed their willingness to assist in the media coverage for the campaign, MPs, Unions, and Lebanese NGOs. Three meetings were held by the follow up committee preparing to the sit in. The sit in was conducted in Borj El-Brajneh camp in front of UNRWA office with the participation of 18 organizations.

Beqa’a: four meetings were held by the follow up committee preparing for the sit in that was attended by 170 participants in front of UNRWA office. Besides, visits were conducted to the local Lebanese NGOs and municipality president and syndicates.

In Tyre: Visit were conducted to Lebanese MPs and meetings were held by the follow up committees preparing for the sit in. the sit in was conducted in Tyre city with the participation of five Palestinian NGOs, the municipality president, Palestinian political parties, Popular Committees, syndicate’s representatives, etc.

Evaluation of Press Conference & Sit-in: during the sit it, the participants held the campaign’s slogans, posters and the Palestinian flag. As for the sit-in, it was well covered by the local newspapers and TV channels. 

Communication and Coordination: 

At the Lebanese level:  during their meetings with the Lebanese organizations and figures who welcomed the Campaign's Follow-up Committees. Also, they expressed their willingness to participate and support the campaign’s related activities.

At the Palestinian level: visits were conducted to the Palestinian political parties and political figures, and they showed great interest in the campaign and its goal. They also expressed their willingness to support its activities. Besides, the campaign’s committees held a meeting with the UNRWA Deputy Director and discussed their activities and goal, and he showed his willingness to support the campaign.

V. Evaluation of Media coverage: the poster was published and distributed, and all related activities were well covered by local media, but this coverage stopped due to the Israeli attack on Lebanon in 12th July 2006.
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