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	Name of applying organization: Association Najdeh


	Address: Afif El Tibi st, El Amine bldg, 3rd floor, Beirut, Lebanon

P.O. Box 113-6099 Beirut - Lebanon

	Tel: 
00961 1 302079 & 00961 1 703357
Fax:  
00961 1 703358
	E-mail: 
association@najdeh.org.lb
Web page: 
www.associationnajdeh.org

	Contact name (This must be the person who will be responsible for the  grant): 

Leila El Ali

Position: Executive Director & Vice President

	Brief background of applying organization: (Date of establishment, legal status, vision and mission, registration number, areas of work, sources of funding, number of staff, management structure, history and origin etc.) 

Association Najdeh (Jameit El Najdeh El Ijtemaieh) is a women NGO that was founded in 1976 to secure immediate income (through embroidery) to the displaced Palestinian women who survived “Tal El Za’atar camp” massacre during the Civil War (1975 – 1990) in Lebanon while providing care for their children through a nursery and a KG. In 1978 Najdeh became a registered non-governmental non-profit social organization in the Lebanese Ministry of Interior & Municipalities, registration no. 0169/AD. 

Association Najdeh consists of a General Assembly, of 47 members (80% women), that elects an Administrative Bureau, which is inturn assigns the members of the Executive Board on the basis of their specialization. The administrative board has progressed over the last few years from only female members to a fifty-fifty female/male division (6 members). Gender analysis is at the basis of Najdeh’s program development. Its program is focused to a great extent on promoting women’s rights, expanding opportunities for women and countering gender-based violence and discrimination against them.

Administrative Bureau members:

Name

                           Position in organisation
            Profession

1. Naji Riachi                     President                                   Dentist 

2. Leila El Ali                    Vice President             BA in philosophy and psychology 

3. Aziza Khalidi                    Secretary         Public Health teaching Diploma & Expert   









                                                        in Domestic Violence program                       

4. Zuhier Moanna              Treasurer                      SPA & BA in Accounting

5. Ilham Sawaya                 Public Relations          Human Rights Trainer & Expert in 

                                                                                 Popular Education                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

6. Mohammed Zuheir Damaj     Consultant                    University professor 

The Executive Board consists of officers responsible for the following: Vocational Training, Popular Education & Tutorial, Social Affairs, Domestic Violence, Mother & Child, Administration, Income-Generating Projects, Finance, and Embroidery Production & Marketing. The committees of the respective programs, which meet on a monthly basis, implement the Programmatic Monitoring. In addition, the Programs Section Coordinators and the Branches (regional) Coordinators conduct field visits. Najdeh Administrative Committee carries out monthly financial and administrative monitoring.  Financial reviews take place every three months with the participation of the Najdeh accountant while the Executive Committee carries out a biannual project evaluation. The sections and centers carry out monthly reviews of program execution.  The project evaluation is carried out every six months on the center and sector levels. 
Najdeh’s vision is a Palestinian community enjoying national and human rights, social justic and equality between women and men.

Najdeh’s mission is to empower women and children, the most disadvantaged elements of the refugee community, with the tools necessary to a more-participatory role in their community economically, socially and educationally in order to contribute concretely to the development of the overall Palestinian refugee community in Lebanon. Najdeh provides a core program of social, psychological, educational, economic, and advocay. Najdeh’s programs and projects are of necessity linked aiming at working with all members of the

same famiy providing services and aid answering the family’s  different needs.  

With 243 staff (78 full time & 165 contractual, 193 women and 50 men), Najdeh runs 7 programs and 5 projects at 34 centers. All, with the exception of the administrative offices, are located within refugee camps and gathering in all regions of Lebanon: Beirut, Sidon, Tyre, North and Beqa’a reaching around 10,000 direct beneficiaries per year on the following fields:  

Education through providing Vocational Training courses, and active learning for children through KGs, summer activities and Popular Education classes. 

Social support by providing partial educational scholarships and health care assistance. 

Income generating through Al Badia embroidery project, and by providing Micro-credits in Tyre and Beqa’a regions. 

Awareness rising on women’s rights, children’s rights, Domestic Violence, Gender-based Violence and reproductive health. Special awareness raising events are offered in conjunction with internationally recognized dates such as International Woman’s Day, Workers’ Day, International Child’s Day, and the World Day for Prevention of Child Abuse (19th November). 

Psychosocial intervention for the reintegration of traumatized children and women affected by domestic violence and crisis.     
Advocacy on Palestinians rights especially right to work and right to return.

Most of Najdeh’s staff is primarily women from the Palestinian refugee community yet Najdeh also hires non-Palestinians. Eighty percent of Najdeh’s beneficiaries are women while the remaining 20% are men, also 80% of the beneficiaries are Palestinians while the remaining 20% are non Palestinians (Lebanese & Syrians). 

Najdeh relies on funds from European donor organizations and also receives donations from partners in north America while covering 10% of its budget from its self-generated income (e.g. student fees from vocational training and KGs). Najdeh’s main partners are visiting and meeting with Najdeh’s staff yearly throughout Najdeh & partners Consurtuim and they are: CCFD – France, BFDW- Germany, EPER – Switzerland, Novib-Oxfam – Netherlands, Christian Aid – UK. During the consortuim meetings, current socio-economic and political situations, narrative and financial reports, and strategic and yearly plans are being discussed, in addition, field visits are being conducted to Najdeh’s centers and beneficiaries.

In responding to the urgent humanitarian needs, Najdeh among and with other NGOs ran an emergency program during and after the July 2006 war providing Lebanese and Palestinian IDPs, returnees and hardships with essential needs. The total registered number of IDPs who were hosted in and around Palestinian camps before ceasefire was 7653 families. Data base program was established for those by Najdeh and the information on them were exchanged with most NGOs, including UNRWA. 

Till the  30th Dec. 2006, 25341 displaced and hardship families were registered, visited and provided different types of food and non-food items. Of those 51% were Lebanese and Palestinian IDPs, while the remaining were Palestinian hardships.  The majority of IDPs returned back to their villages and homes directly after the ceasefire. Najdeh’s staff carried out field visits to some of the Lebanese IDPs who were accommodated in the camps. The visits were followed by need assessment through interviews with returnee IDPs, municipalities and members from local community. An action-plan for one year has been implementing on psychosocial activities with women and children there beside providing humanitarian needs. 

The appreciation of Najdeh’s emergency work from Lebanese population, municipalities, and ministries will contribute to changing Lebanese attitude towards Palestinians and their civil rights. In addition, the continuation of emergency program will contribute to mobilizing Lebanese community towards Right to Work Campaign launched by Najdeh in 2005.    

The total number of NGO's staff who implemented the emergency programme was 269. Of those, 126 were Najdeh’s staff members. In addition 117 volunteers out of 160 involved in the emergency program were Najdeh’s. 

During 2005 & 2006, Najdeh elaborated its own Code of Conduct in response to its social and anti-GBV interventional activities. Participatory training workshops with key members of Najdeh were conducted and carried out the Code of Conduct. On the local level, the Code of Conduct was introduced to the majority of local NGOs working with Palestinians in 5 regions of Lebanon. Najdeh believes that introducing and training on CoC for its staff as well as other NGOs staff working with Palestinian refugees would assist in strengthening the progressive role of civil society institutions against regressive and discriminative ones promoted by Islamic trend's institutions especially after attempt made by them in 2006 in Borj El Brajneh camp to impose an Islamic constitution on local NGOs. Needless to mention, this CoC was useful in emergency work carried out by NGOs during and after July 06 war at least for Najdeh’s staff.

Najdeh’s programs are:

1. Al Badia faretrade Income Generating: Najdeh’s first program that now is providing economic sustenance for around 172 women embroiderers while in the same time is protecting and promoting the Palestinian heritage. Al Badia has 2 showrooms in Beirut and its products are being sold in more than 20 countries around the world through faretrade centers and support groups.

2. Vocational Training: aims at contributing to women’s goal of securing employment and self-sufficiency by enabling them of vocational skills and improving their abilities of self-relient. Beside providing upgraded course that matches the needs of work-market, Najdeh’s Vocational Training program provides job-placement through on-the-job training outside the camps reaching over 40% job-placement every year (for around 300 graduates). This program provides 50 course per year for 600 students and its gradutes reach around 550 per year. Career Orientation, small enterprises and Awareness raising activities (on women’s rights, gender-based violence and discrimination, importance of educationa and work, etc.) are main elements of this program.

3. Popular Education: This program started with running literacy classes in the 80s for illiterate women but in the 90s it shifted its approach to work with illiterate children who never attended school or dropedout and are envolved in child labor. It consists of 3 sections: Literacy classes, Tutorial classes (to improve UNRWA students’ skills and performance and reduce dropout rates), and Summer activities (including therapy through art and Forigen langauge classes). The Popualr education program works with around 1000 children per year and aims at reducing illiteracy among Palestinian children living in and around refugee camps in Lebanon, and referring some of them back to schools or vocational training centres, and enhancing the children’s mental and emotional wellbeing by providing psychosocial support and summer educational/creative activities. 

4. Mother & Child: This program started in the late 70s to provide a safe place for children of working mothers. In late 80s, rate of working women went down and continued to decrease thus we changed the approach and developed a program that benefits children and their mothers. Najdeh runs 7 KGs providing yearly pre-school education for 500 children aged 3 to 5, educational and intertainment summer activities in July for 600 children aged 6 to 14, while envolving the mothers in their children’s emotional, mental, physical and conceptual needs through inclass activities. Those activities, based on Convention for the rights of the child, are emphasizing the promotion of consciousness and creativity: interactive games, sports, theatre, reading, trips, child’s rights, envioronment, health, and national topics (enhancing the child’s identity by linking it to the Palestinian history and heritage). 

5. Social Affairs: This program is designed to enable hardships who due to the magnitude of socio-economic difficulties that are rendering them unable to secure a minimum standard of living. Najdeh’s five regional social affairs centers are working with 234 hardship families per year providing them one or more of the following assistance: sponsorship of children, partial educational grants for university and vocational training fees, and subsidizing medical treatment and surgery. 

6. Domestic Violence: initiated in 2000 to contribute to improving mental, physical, and social well-being of Palestinian refugees, especially women and children, in Lebanon with a specific purpose of reducing gender-based violence and domestic violence. This program conducted an exploratory study on DV among Palestinina refugees community in Lebanon in 1999 that we used to set an intervention plan and a comparision survey in 2003 three years after initiating the program. Now this program provides varies relating services for 240 women and their familes per year through 5 counseling centers, training workshops on woman’s rights, gender-based violence and discrimination, and domestic violence (ypes, reasons, impacts and how to overcome it) for 1350 of Najdeh’s beneficiaries and for 500 of other NGOS staff (including UNRWA’s) and beneficiaries per year. Kindly note that both the Exploratory Study and the Comparision Survey are availabe upon request. 

7. Psychosocial support: although psychosocial support is somehow integrated in all Najdeh’s programs taking into consideration the sever conditions Palestinians are enduring in the camps, Najdeh initiated this program after July 06 war to organize its psychosocial activities and extend them. During and after July 06 war Najdeh carried out psychosocial support activities in several displaced gatherings and Lebanese villages where it provided training for members of the displaced and returnee communities and facilitated organizaing psychosocial support activities there and is still carrying out this work in 4 Lebanese villages till the end of 2007. The overall goal of this program is to integrate traumatized children and women within their community through art therapy, and speak up groups, and to enable Najdeh’s staff and volunteers of psychosocial support and intervention skills through training. During 2007, 1000 children and 500 mothers are participating in this program’s activities, while 35 local volunteers and 10 new contractual staff are being trained on psychosocial intervention. Also, special monthly speak-up sessions are carried out for Najdeh’s staff in all regions.

Najdeh’s projects are:

1. Micro-credit: it promotes Palestinian women enterpreneurial initiatives through a micro-credit system. Aiming at economic self-sufficiency, loan beneficiaries (65% of whom are women) are assisted in establishing or strengething viable projects, grocery stores, photo & video centers, agricultural projects, etc. This project mainly targets Najdeh’s Vocational Training program’s graduates and Najdeh’s Soccial Affairs beneficiaries (hardships who then are replaced by other needy families) and it is run in 4 camps and 8 gatherings in Beqa’a and Tyre rural regions. This project offers group and individual loans and currently 525 clients are involved in it (306 in Tyre and 219 in Beqa’a).

2. Across Borders (www.acrossborders.org): was established by BeirZeit university in 1999 aiming at bringing Internet Technology (IT) into Palestinian refugee camps that are deprived of it, in West Bank, Gaza, Lebanon, Syria, and Jordan. ABP in Nahr El Bared camp, north Lebanon was established in 2001 at Najdeh’s center there and is run by Najdeh (www.nahrelbared.org). In 2004 and 2005, the project’s staff were trained on information communication technology (ICT) for development centers as part of ARC’s Digital Solidarity Project that builds on a pioneering SDC investment in the Across Borders project in Lebanon and Palestine. Since 2005, Nahr El Bared camp dewellers have direct access to sustainable, state-of-art, digital learning and communication services at Najdeh’s Across Borders project. Around 2000 persons are benefiting from ABP per year.

3. Public Library: in Ein El Helwh camp, Najdeh established “Samer Khoury” public library in 2004 providing varies services including free internet and educational activities for UNRWA students and Najdeh’s Popular Educationa program beneficiaries. Around 1200 children and adults benefits from this project per year.

4. Children and Youth Animation centers: in 1999, Enfants Réfugiés du Monde, in partnership with Association Najdeh and General Union of Palestinian women (GUPW), set-up in February a first educational and intertainment Centre for children between 6 and 12 years old in the Borj El Shemali camp in tyre, south Lebanon. In 1999 a second centers was oppened in Qasmieh gathering in Tyre for children while 2 additional centers were oppened in 2002, one for children in Rashidieh camp and the second one for youth in Qasmieh gathering in Tyre. In 2003 2 additional centers were oppened for children in Borj El Brajneh camp in Beirut and Baddawi camp in Tripoli, northern Lebanon. In 2006, ERM closed its main and regional offices and ended up its partnerships with NGOs in Lebanon and Palestine due to internal financial deficit, however, Najdeh and GUPW decided to continue running those centers while Najdeh became responsible of providing financial support for them. This project aims at contribute in improving the psychosocial well-being and the educational environment of Palestinian refugee children in Lebanon benefiting around 1000 children and youth per year.

5.  Campaigns: are part of Najdeh’s advocay policy aiming at further promotion of Palestinian’s rights. Najdeh is running the following campaigns:

· The Right to Work campaign for Palestinians in Lebanon: was launched by Najdeh at a conference in March 2005 and since then is being run in collaboration with other 45 NGOs in Lebanon and number of NGOs outside the country. This campaign aims at enabling Palestinian refugees in Lebanon of practicing right to work being a basic human right inorder to improve their soci-economic situation and end the discrimination they are enduring. 
· The Right to Return campaign: open-end campaign runs diffirent activities every year in coordination with civil society’s bodies mainly  in 15th May while alos participating at regional and international conferences and meetings through the year. Najdeh is preparing to extend this campaign to Europe in 2008 in coordination with its main partners there. Najdeh has been documenting testimonies of elder Palestinians and already has produced a film in 1999.
· The World Day for Prevention of Child Abuse (19 November): an international open-end campaign that Najdeh joined in 2004 and was awarded a prize in 2005 for the best practicies. Every year children who are benefiting from Najdeh’s Popular education program and Animation centers organize and run this campaigns’ activities that continues for 3 days with attendence of UNRWA teachers and students and participation of children’s parents and other members of the community. Najdeh coordinates with schools and NGOs to extend this campaign’s activities aiming at protecting children by raising awareness and educating children and adults on child abuse thus changing relating concepts and attitudes and at the same time empowering children to express-speak out and reject abuse.

	PROJECT DESCRIPTION

	1. Title of project: The Right to Work Campaign for Palestinian Refugees in Lebanon.

	2. Short summary of project:

The right to work campaign was launched after recommendations resulted from two gender studies and five training workshops, which took place in Lebanon with the participation of 93 activists from 22 NGOs working with Palestinian refugees during 2003 and 2004. The two studies and five training workshops were part of the Palestinian Women’s Regional Training, Research, and Advocacy Program
.  

The preparation process of the campaign's activities had started in December 2004 by training workshops conducted for local NGOs. The above mentioned 93 activists were trained on campaign and advocacy skills for 5 – 6 days and then along with the regional coordinator of PWRTRAP drafted the campaign’s strategic plan. Then, the coordination committee of the campaign conducted 11 meetings through out 2004. Topics focused on issues such as: action plan of the campaign, preparation for press conference, campaign's poster and slogans, and forming follow up and coordination committees.  

The press Conference to announce the launching of the Right to Work Campaign took place in 28 March 2005 and was attended by 150 activists and volunteers from 25 Palestinian, Lebanese, and European NGOs working in Lebanon as well as human rights NGOs, and UN agencies. 

By the end of 2005, the campaign’s follow-up committee conducted 7 general meetings in 7 regions to discuss the campaign and its action-plan. The total number of participants who attended the meetings and involved in the campaign was 131 members from NGOs, unions, activists and communities’ key persons.

Seven follow-up committees in addition to a general committee were established in all regions. In addition, sub committees were formed according to the needs of the campaign. The follow-up committees consisted of representatives of 58 NGOs, Unions, popular committees, cultural clubs, in addition to key persons from local community. It is to be noted that the follow up committees were elected during the public meetings. The follow up committees conducted 61 meetings during 2005 to carry out the campaign’s plan, follow up and evaluate the activities, elaborate draft of memorandum (to be presented to MPs and decision makers), poster, and the slogans of the campaign. 

Fourteen lectures and awareness raising workshops were organized during 2005. The total number of participants was 738 from the targeted communities. Lebanese and Palestinian lawyers and Unionists facilitated these workshops. Topics tackled included: Lebanese Labour Laws, Lebanese Unions laws, discrimination facing Palestinian workers and iits impact on their socio-economic situation, proposed soloutions. The Follow up committees visited Palestinian and Lebanese political parties, Unions, Popular Committees, MPs, and mayors to mobilize and update them on the campaign. 

A sit-in was conducted with the participation of the youth and NGOs that work with Palestinians in mid 2005 in Ein El Helweh camp, Sidon region.

During the second half of 2005, Lebanese Labor Minister issued memorandum in which he organized the Palestinian labors under the Lebanese labor law. The memorandum allows Palestinian Labors to practice the seasonal and hard jobs that they already are practicing but this time under the following conditions: 

- Palestinian labor should apply for permit to work. 

- Palestinian labor should pay for the work permit an amount of US $1000.

- Palestinian workers who would obtain work permit will not benefit from public social security and health insurance. 

It is to be noted that all other Syndicate jobs such as bar, doctor and engineer unions, were not included in the memorandum, since their constitutions prohibited other countries citizens from practicing those jobs, unless they are Lebanese.

On the other hand, and also during the second half of 2005, the Lebanese government started official negotiation with Palestinian politicians on civil rights of the Palestinian refugees in Lebanon. In parallel, Lebanese Ministry of Social Affairs started a discussion with NGOs working with Palestinians on the social problems and the potential cooperation between the ministry and those NGOs. The ministry requested information on the fields of work of the NGOs and UNRWA, as well as the needs of Palestinian community. Ministry of Social Affairs will try to fill the gap by submitting projects to donor countries and by asking them to increase their donations to UNRWA.  

In 2006, a Steering committee was elected by the regional follow-up committees in the camps.  The steering committee presents all NGOs and Unions that are involved in the campaign. The steering committee held 2 meetings. Discussion in the first meeting focused on issues relating to the campaign's advertisements and media. Also, the half yearly action plan for 2006 was discussed in the first meeting. The second meeting focused on the evaluation of the implemented activities e.g. awareness and mobilizaing meetings.

The follow-up committees held 16 meetings to discuss the action plan and implementation as well as to prepare for the press conference and sit-ins, and were as follows: Tripoli: 4 meetings, Beirut: 3 meetings, Beqa’a: 4 meetings, Sidon: 3 meetings, and Tyre: 2 meetings

After one year of its launch, a second press conference on the right to work campaign was held at the Press Syndicate on July 6th 2006 attended by 76 participants. The conference was held under the care of the Lebanese Minister of Labor, with the participation of the deputies of the Social Affairs Minister and the Head of Press, MPs, Syndicates, and Unions. Also, the campaign’s follow-up committees, local and social Palestinian and Lebanese NGOs, representatives of the Palestinian political parties and Popular Committees participated in the press conference. A memorandum demanding excluding Palestinians from Labour laws: trating them as Lebanese and not as forigeners, that was drafted earlier was presented to the Lebanese Parliament members and widely distributed.

On July 11th 2006, the committees of the campaign organized and conducted sit-ins in the five regions. The sit-ins were conducted in each region at one time with the participation of Lebanese and Palestinian NGOs representatives and beneficiaries, local community members, Unions and parties members and representatives, and was mainly conducted in the camps or in front of UNRWA offices. The mass media covered the activity, and some of the Palestinian laborers, municipality presidents, and follow-up committees members gave speeches during the sit-ins.

An additional central sit-in was planned to take place infront of the Lebanese Parliament in Beirut in 14 July yet israel waged a war on Lebanon in the 12th July and the sit-in was cancalled and then Najdeh and other NGOs were engaged at emergency work assisting IDPs and returnees.

In 2007, the campaign’s teams and committees started reactivating the campaign based at the following action-plan:

1. Restudying the previously prepared memoradum to update it so it would cover the developments (the memo of the minister of Labour). 

2. Presenting the updated memo to all decision makers. 

3. Drafting a regulation (excluding Palestinians in Lebanon from Labour Laws) to be then presented to the Lebanese Parliament.

4. Conducting a study on the Palestinians’ contribution to the Lebanese economy, all interview proccess is finalized e.g. questionnaires, team, etc. and the interviews would start in June 2007 and in August 2007 it would be disseminated. 

5. Continuing to mobilaizing the Palestinian public opinion

6. Continuing to forming a supporting Lebanese public opinion

7. Continuing to mobilaizing regional and international official and public opinions

8. Continuing to mobilaizing media

Please see detailed action plan below.

	3. Specific objective(s):

1. Excluding Palestinians (living in Lebanon) from the Lebanese Labour Laws and Unions Laws that requires foreign workers to obtain work permits according to reciprocity, by amending the current labour and unions laws.

2. Promoting right to work of the Palestinian refugees in Lebanon specifically and human rights of them in general by mobilizing Palestinian public opinion to support this campaign.

3. Promoting right to work of the Palestinian refugees in Lebanon specifically and human rights of them in general by mobilizing Lebanese official and public opinion to support this campaign.

4. Mobilizing official and public opinions regionally and internationally to support right to work for the Palestinians in Lebanon.

5. Mobilizing media locally and regionally

6. Linking this campaign to right to return campaign in 2008, to confront the counter campaign against enabling Palestinians in Lebanon of their civil rights that is being carried out under the pretext of fighting nationalization/settlement of Palestinians (which is against the Lebanese constitution).

	4. Project location(s):

10 Palestinian refugee camps, and all gatherings and villages, towns/cities in Lebanon.
	5. Intended duration: 

for this proposal it is one year
	6. Proposed start date: 

July 2007

	7. Project’s cost in USD: 41,800 


	PROJECT DETAILS

	8. Problem analysis: (Describe the fundamental problem/needs to be addressed by the project? Please consider political, social, economical context as well as social conflicts and power relations.)

The number of Palestinian refugees registered with UNRWA in Lebanon has currently exceeded 400,000, half of them live in 12 camps characterized with serious problems: lack of proper infrastructure, overcrowding, poverty and unemployment. Palestinian refugees’ access to working in more than 70 professions and trade is restricted by laws and procedures. This among other reasons has led to a very high rate of unemployment among the Palestinian refugees and consequently to an increased level of poverty. All this has been affecting negatively the social infrastructure and wellbeing thus resulting in social insecurity for the refugees living in Lebanon. While UNRWA continues to be the main services provider (education, health and shelter), it is unable to attract adequate funds to respond to the increasing needs of the Palestinian refugee population especially since they have very limited access to the government’s public heath or educational facilities and no access to public social security and employment. The fact that they are facing severe restrictions on their employment, coupled with a decrease in the social services and security previously offered by PLO led to a deteriorating situation. The very high rate of unemployment amongst the Palestinian refugees in Lebanon has prevented a large proportion of them from achieving sustainable means for themselves and their families, pushing them further into poverty. While the employment of the Palestinians in Lebanon is affected by the overall unemployment crisis and recession in Lebanon, it is further aggravated by limitations imposed by laws that prevent Palestinians from accessing the Lebanese employment market. 

In June 2005, the Minister of Labour issues a memorandum No. 67/1 allowing Palestinian refugees to obtain work permits for some trades and professions that are not organized by relating Unions and Syndicates and that were previously difficult to obtain. While this was a positive development, it has not had a perceptible impact on the Palestinian employment situation in 2005 only 272 ones were for Palestinian refugees, while in 2006 only 182 work permits were given to them. It is worth mentioning that Palestinians who obtain work permits are exempted from benefiting from the Lebanese public social security. 



	9. How have the needs been identified? (Describe any needs assessments carried out, what statistics/data research has been used? Attach supporting documentation where relevant).

This campaign was launched based at the results and findings of two researches organized by Najdeh and conducted by 93 activists from 22 NGos, including Najdeh, working with Palestinian refugees in Lebanon. These two researches were conducted in 2004 on “Impact of Vocational Training and Micro-credit programs on Palestinian women in Lebanon, based on gender” of five NGOs providing VTs and MCs programs and projects in the Palestinian refugee camps in Lebanon. The findings indicated the limited employment market in the Palestinian refugee camps, the neccesity of extending this market allowing access to Palestinians to employment market outside the camps through demanding the right to work otherwise, the impact of all programs and projects provided by NGOs to empower women and youth, especially the vocational training and micro-credit, would remain limited in reducing unemployment and developing their socio-economic situation. The researches were part of “The Palestinian Women’s Regional Training, Research, and Advocacy Program”.





	10. Geographic area and target group. (In what geographic area will the project be implemented? Describe the profile of the groups participating in the project according to organisation capacity, gender, age and social economic features.)
12 Palestinian refugee camps and the gatherings in Lebanon. Target groups who would benefit directly from the campaign are primarily Palestinians: unemployed, university and vocational training students and/or graduates, workers who are working with no permits thus with no rights.



	11. Role of the target beneficiaries: (What is the role of the target groups in the planning, implementation and evaluation of the project?)
They are participating at the campaign as members of the community, Unions’ members, NGOs worker, etc. In addition to being members of all the campaigns different committees, they participate in planning, implementing, and evaluating activities.

	12. Goal analysis

Project objective: (What is the desired situation at the end of the project?)
Enabling the Palestinian refugees in Lebanon of their right to work treated as the Lebanese and not as foreigners (as the current laws and practices of both Ministry of Labour and Unions) thus excluding them from obtaining work permits and from the reciprocity (that is currently implemented in the laws and practices of ministry of Labour).

Indicators: (What are the indicators that will verify that the desired situation has been achieved?)
The current Labour and Unions Laws are amended excluding Palestinian refugees in Lebanon from obtaining work permits and ending the .
Sources of verification: (From where is the information regarding each indicator collected) 

Lebanese Ministry of Labour

Lebanese Parliament
Lebanese Unions

	13. Expected results of the project. (What are the expected results leading up to the project objective?)

Amending the labour and unions laws excluding Palestinians from obtaining work permits and reciprocity due to public and official support for the Palestinians’ right to work with understanding of the impact of unemployment and discrimination on the Palestinian and the Lebanese social security as well as the benefits the two communities get from ending this discrimination and that implementing human rights is a basic element towards social security and justice, and finally understanding that ending discrimination the Palestinians are enduring doesn’t mean resettling them in Lebanon. 



	14. Project’s main activities. (Outline the main activities that will lead to the expected results.)

	Excluding Palestinians from Lebanese Labour Law:

· Restudying the previously prepared memoradum to update it so it would cover the developments e.g. recent memo of the Minister of Labour. 

· Presenting the updated memo to all decision makers. 

· Drafting a regulation (excluding Palestinians in Lebanon from Labour Laws) to be then presented to the Lebanese Parliament (in November 07). 

· Conducting a study on the Palestinians’ contribution to the Lebanese economy.

 Continuing to mobilaizing the Palestinian public opinion:

· extending the campaign’s committees membership targeting lawyers mainly.

· conducting 5 training workshops for 100 NGOs staff on lobbying and advocay.
· conducting 10 awareness raising workshops for 200 NGOs beneficiaries on the current laws and regulations, impact of discrimination, suggested amendments.

· extending distribution of the campaign’s poster and stickers.

· preparing info leaflet and distributing it.

· conducting a documentary film on impact of unempolyment on the Palestinians in Lebanon in relation to the obstacles they face by existing laws and regulations.

· publishing and distributing the findings of the study on the Palestinians contribution at the Lebanese economy.

· carrying out sit-ins in and outside the Palestinian refugee camps. 

Continuing to forming a supporting Lebanese public opinion:

· forming a Lebanese/Palestinian coallition to support the campaign and promote for Palestinian refugees human rights.

· conducting 5 awareness raising workshops for 100 beneficiaries of the Lebanese NGOs involved in the campaign.

· distribute all relating materials to Lebanese Unions, Syndicates, NGOs, Cultural Clubs, parties, etc.

· publishing and distributing the findings of the study on the Palestinians contribution at the Lebanese economy

· inviting the Lebanese to participate at the sit-ins in and outside the Palestinian refugee camps 

· contacting and meeting with additional 5 ministers, 20 MPs, 5 Unions, 10 Mayers, and 10 NGOs

Continuing to mobilaizing regional & international official & public opinions

· Mobilizing 8 European and 3 Arab embassies as well as the League of Arab states.

· Mobilizing the EU commission in Beirut to include demanding the right to work for the Palestinian refugees in Lebanon 

· Mobilizing UN agencies as well as international NGOs working in Lebanon

· Mobilizing 11 of Najdeh’s donors/partners to support this campaign and announce it with all related info including it with their campaigns to end poverty, marginalization, and discrimination at their networks and to lobby for it through their relations with ministries of forigen affairs in their countries. Those 11 donors/partners are: BFDW – germany, EPER- Switzerland, CAFOD, CA, EAI – UK, CIMADE, CCFD, AFPS – France, SSP, DNN – Italy. Those partners will also work with us in mobilizing for the right of return campaign we will run in 2008 targeting European public opinion.

Continuing to mobilaizing media
· Distributing all relating materials

· Inviting them to cover all related activities

· Conducting interviews




	15. Gender analysis of project. (Is the problem affecting men and women differently, if yes, how is the project going to address this reality?)
Of course women are affected more by unemployment and its results, already our domestic violence, vocational training and popular education programs are designed to tackle gender-based violation while Najdeh’s approach of positive discrimination allows women to get direct access to our services.


	16. Monitoring and evaluation activities planned. (Describe how the indicators and expected results will be monitored.)

Through reporting and evaluation meetings following-up planning, and implementing of activities and tasks besides following up outcomes of Lebanese-Palestinian committee for dialogue.

	17. Sustainability: (How sustainable (Socially and financially) will the activities, achievements and benefits produced by the project be after Diakonia funding finishes? Describe the strategies applied for achieving long term effects after the project ended.)
Please see the attached Arabic strategic plan that was modified after July war 2006. 

The Palestinian refugees will be able to secure more rights within Lebanon. Najdeh will potentially contribute to changes at the legislative level to the rights of Palestinians in Lebanon.  Together with other actors it seeks to change laws relating to Palestinians’ rights to work, property ownership, and their right to association.  

· Najdeh’s way of working will help promote a sense of group solidarity and encourage women’s collective engagement with the needs of their communities.  Participants who have completed training remain actively involved in community work, through the organization of social and cultural activities.

· Increased participation of Palestinian women in public life will contribute to changing the mentality of Palestinian refugees at large towards the role of the Palestinian women and give positive role models to the next generation. 

· Adherence of other NGOs to Association Najdeh’s new Code of Conduct, which articulates the core values and commitments it will uphold in its way of working, will contribute both to strengthening a positive alternative to the efforts of Islamic groups to impose their constitution, and to equipping NGO staff and beneficiaries with the knowledge of their rights and how to effectively defend them.  

· Women will be empowered to take a more active role in community development as well as to contribute to promoting Palestinian refugees’ social and economical rights. 

· European (British, French, Greek) and other (Canadian) Embassies and the EU mission give increased attention to the issue of Palestinian refugees in Lebanon, as a result of the advocacy work of Association Najdeh and others. 

· The project will contribute to increasing international attention, particularly in Europe, to the issue of the Palestinian refugees and to ensuring that the voice of the Palestinians refugees is heard.

· Association Najdeh will contribute to partner’s advocacy and lobby efforts promoting a durable solution to the Palestinian- Israeli conflict based on international law. 

· Association Najdeh has a strong network of connections with the Women’s Commission and other international bodies with relevant expertise and experience which benefits their domestic violence program. Association Najdeh has built links with two Lebanese NGOs who have experience in setting up and running a hotline, which it can learn from. Association Najdeh has in its active learning work in the Popular Education program benefited from the expertise and experience of the Arab Resource Collective (ARC) and Education International in this field.   

· Najdeh staff comes from the targeted communities in which they work, which facilitates their mission and makes it easy for Najdeh staff to gain the trust of their people and satisfy the community needs. 

· An external evaluation of Najdeh was conducted in 2006, commissioned by Najdeh’s donor consortium.  The evaluation was highly positive of Najdeh’s role and the quality of its work. The findings are based on a wide range of interviews, including with a lot of its beneficiaries, and examination of documents.

· Najdeh has a dedicated and professional staff and director who are committed to facilitating the empowerment of Palestinian refugees, particularly women, and to strengthening and promoting the social and economical rights of Palestinian refugees in Lebanon. In the last year Najdeh has been active in organizing a campaign on the right of the Palestinian refugees to work. Its main aim is an amendment in the labor law that would give the same rights to Palestinian refugees to work as Lebanese.

· Najdeh has demonstrated it has the courage to stand up for its principles and differ from the prevailing practices. A clear example of this is that it is the only NGO working in pre-school education with Palestinian refugees in Lebanon, which does not teach the Koran. 

· Najdeh has proven to be a “learning organization,” willing to improve its performance and introduce new approaches to meet the changing demands. Najdeh was the first NGO working with Palestinians in Lebanon to develop its own Code of Conduct and to introduce it through workshops to another 25 NGOs.   

· Gender equality is a main issue that Najdeh is promoting and mainstreaming at the organizational and project level.  Sensitization of citizens for gender issues is continuously present through all Najdeh’s language usage in all forms of communication, targeted selection of examples in trainings etc. Najdeh is targeting female-headed households as a priority group.

	18. Risks analysis. (What are the factors (Internal and external) that may put the achievement of the objectives at risk? What preparedness does the organisation have to deal with these risks?)
Internal and regional insecurity or/and armed conflicts.


	17. Is funding requested to continue an existing service/project?  FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No

If yes, how is this being currently funded and by who? 

In 2004 Education Action International - UK

In 2005 EAI

In 2006 EAI

In 2007 Christian Aid – UK 

	19. Briefly describe management of the proposed project:

· Najdeh has demonstrated its capacity to successfully manage big projects funded by main institutional donors. Beside the main five consortium donors, Najdeh managed to secure a large EU grant, which they used to upgrade many of their centers. Additionally, Najdeh received extra funds from Oxfam Quebec to support the Al Badia embroidery project and cover part of the workers’ salaries.
· Najdeh has proven to be a “learning organization,” willing to improve its performance and introduce new approaches to meet the changing demands. Najdeh was the first NGO working with Palestinians in Lebanon to develop its own Code of Conduct and to introduce it through workshops to another 25 NGOs.   
· Najdeh has a dedicated and professional staff and director who are committed to facilitating the empowerment of Palestinian refugees, particularly women, and to strengthening and promoting the social and economical rights of Palestinian refugees in Lebanon. In the last year Najdeh has been active in organizing a campaign on the right of the Palestinian refugees to work. Its main aim is an amendment in the labor law that would give the same rights to Palestinian refugees to work as Lebanese.
· Najdeh staff comes from the targeted communities in which they work, which facilitates their mission and makes it easy for Najdeh staff to gain the trust of their people and satisfy the community needs. 
· In addition, the project proposal will be manage by the adocacy programme officer, steering and follow up committees consisted of all involved NGOs, accountant and AN deirector. 
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A.

Income:

6,000

Donor 1  Christian Aid (C.A.) UK

6,000

Donor 2

Own income

B.

Expenditure:

1.

Human resources:

17,600

Staff Salaries, one coordinator

450*12=5400

Other Staff costs: (Staff Accommodation, Staff Travel, etc.)

100*12=1200

Social workers for the survey, interviewers, etc

6,000

Consultant for the survey

5,000

2.

Material resources:

5,500

Equipment

PCs

Disposables

Educational materials

500

Promotional materials

2,000

Printing of materials, dissemination of the survey etc.)

3,000

Please amend/ insert a new line as necessary

3.

Training (or other services) expenses:

5,000

Training for NGOs staff

2,000

Awareness raising workshops

2,000

Steering and follow up committee's meetings

1,000

4.

Transportation:

1,000

Petrol

1,000

Please amend/ insert a new line as necessary

5.

Monitoring and evaluation:

It is included in the coordinator salary and committees' 

meetings

6.

Running office costs:

Communications

2,000

Rent

Utilities, etc

2,000

Please amend/ insert a new line as necessary

Administrative costs 10%

3,800

Budget line Item

Give a summary of how this will be spent 

(

attach a more detailed budget or an 

estimate for any medicines, equipment or supplies you will buy

)

:

What is the total amount you are requesting from Diakonia?

20. PROJECT BUDGET

Please include the exchange rate used and any other budget lines that apply to the project

	Name of person completing this form: Raida Hatoum

Position: External relations Committee

Signature: Raida Hatoum

Date: 

31 May 2007








� PWRTRAP was a four-year (2004-2006) regional Palestinian women’s project with 5 leading women’s organizations (Women’s Studies Centre – Jerusalem, Al Tufula – Nazareth, Women’s Affairs Centre – Gaza, Association Najdeh- Lebanon, and Sisterhood is Global Institute – Amman) to develop their capacities in the areas of research, advocacy and training. The overall goal of the project is to increase Palestinian women’s capacities to research issues pertinent to their lives and advocate for change in their organizations, influence policy at local and national levels and increase community awareness, and enhance the quality of their programs in order to participate fully in all spheres of life and enjoy equal right to Palestinian men. It was funded by Education Action International –UK (www.education-action.org).
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Budget

		20. PROJECT BUDGET

		What is the total amount you are requesting from Diakonia?

		Give a summary of how this will be spent (attach a more detailed budget or an estimate for any medicines, equipment or supplies you will buy):

		Budget line Item				Amount in US dollars

		A.		Income:		6,000

				Donor 1  Christian Aid (C.A.) UK		6,000

				Donor 2

				Own income

		B.		Expenditure:

		1.		Human resources:		17,600

				Staff Salaries, one coordinator		450*12=5400

				Other Staff costs: (Staff Accommodation, Staff Travel, etc.)		100*12=1200

				Social workers for the survey, interviewers, etc		6,000

				Consultant for the survey		5,000

		2.		Material resources:		5,500

				Equipment

				PCs

				Disposables

				Educational materials		500

				Promotional materials		2,000

				Printing of materials, dissemination of the survey etc.)		3,000

				Please amend/ insert a new line as necessary

		3.		Training (or other services) expenses:		5,000

				Training for NGOs staff		2,000

				Awareness raising workshops		2,000

				Steering and follow up committee's meetings		1,000

		4.		Transportation:		1,000

				Petrol		1,000

				Please amend/ insert a new line as necessary

		5.		Monitoring and evaluation:

				It is included in the coordinator salary and committees' meetings

		6.		Running office costs:

				Communications		2,000

				Rent

				Utilities, etc		2,000

				Please amend/ insert a new line as necessary

				Administrative costs 10%		3,800

				Project Total:		41800






